UBND XA KRONG NO CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG THCS PAK MAM Doc 1ap — Tw do — Hanh phic

S6: 01/BCCM-THCSPM Dak Mam, ngay thang 01 nam 2026

BAO C’A'O SO KET HKI CONG TAAC CHpYF:N M()N A
PHUONG HUONG NHIEM VU TRONG TAM CONG TAC CHUYEN
MON TRONG HOQC KY II. NAM HQC 2025 - 2026

Cin cir Nghi quyét s6 29-NQ/TW ngay 04/11/2013 Hoi nghi Trung wong khoa
XI vé d6i méi cin ban, toan dién gido duc dao tao; Nghi quyét s6 88/2014/QH13 ngay
28/11/2014 vé d6i méi chuong trinh, sach gido khoa gido duc phd thong; Thong tu s6
32/2018/TT-BGDDT ngay 26 thang 12 nam 2018 vé& viéc ban hanh chuong trinh gido
duc phd thong;

Cin clr Quyét dinh s6 748/QD-UBND ngay 15 thang 8 nam 2025 cua Uy ban
Nhan dan tinh Lam Pong vé viéc ban hanh K¢é hoach thoi gian ndm hoc 2025-2026 ciia
gido duc mam non, gido duc pho théng va gido duc thudng xuyén,

Can ctr Thong tu s6 22/2021/TT-BGDDT ngay 20/07/2021 cia Bo Gido duc va
Pao tao quy dinh danh gia hoc sinh trung hoc co s& va hoc sinh trung hoc phé thong;

Cin ctr Cong vin s6 5512/BGDDT-GDTrH ngay 18/12/2020 vé viéc xay dung
va td chure thuc hién ké hoach giao duc cua nha truong;

Cin ctr Cong van s6 4555/BGDPT-GDTrH ngay 05/8/2025 ciia Bd Gido duc va
Pao tao vé viéc hudéng dan thyc hién nhiém vu gido duc trung hoc nim hoc 2025-2026;

Thuec hién ké hoach ndm hoc 2025 - 2026 ciia truong THCS Bik Mam.

Bugc sy quan tdm chi dao thudng xuyén cua Phong VH - XH xa Krong No, Dang
ty, chinh quyén dia phuong va chi bo nha truong. Trong hoc ky 1 vira qua tap thé su
pham nha truong da khong ngimg phan diu va dat duoc nhitng két qua nhu sau.

A.KET QUA
I. CONG TAC THU'C HIEN CHUONG TRINH DAY HQC
1. Uu diém:

- Theo ké hoach thoi gian tai quyét dinh sé 748 cia UBND tinh Lam Pong, nim
hoc 2025-2026 nha truong bat dau t6 chice day va hoc ciia HKI tir ngay 05/09/2025 dén
trude ngay 18/01/2026 ( Khai giang ngay 05/09) va té chirc kiém tra hoc ky I theo diing
huéng dan cua S& Gido Duc. Pam bao két thuc hoc ky I dung thoi gian quy dinh.

- Huéng dan céc t6 chuyén mén ra soat lai chuong trinh day hoc, giai quyét —
khic phuc nhimg vudng mic trong viéc thue hién chuong trinh theo phan mon, thuc
hién xay dung va ra soat PPCTr cho tit ca cac khdi, x4y dung PPCTr mon GDDP ding
hudng dan ctia SGD theo dia gi61 hanh chinh méi cho tat ca khdi 6,7,8, 9, ra quyét dinh
ban hanh va t6 chte thuc hién.

- Tt gé gido vién da thyc hién nghiém tic viéc giang day, dam bao khong bo tiét,
bo gid hay cat xén chuong trinh.

- Nha truong c6 ké hoach day bu cho nhing ngay nghi 1& va cac ngay nghi do
hoat dong chung cua Trudng cua xa.



- Gido vién bo mon dé xay dung dé cuong cho hoc sinh 6n tap, h¢ thdng hoa kién
thirc cia mon hoc trong hoc ky I dé cac em 6n tap va kiém tra cudi ky 1.

- Pa thyc hién phu dao Hqueu — kém bang cach 10ng ghép trong timg tiét day,
cong tac nay da duoc giao vién trién khai tir thang 9.

- Thuc hién day HDTN ¢ khdi 6,7,8,9 theo PPCTr, dam bao 100% trong thoi
luong hoc chinh khoa trén 16p.

- T6 chuc bodi dudng , tap huén 16ng ghép ANQP va khung ning luc sé cho GV
va HS nham thyc hién hi€u qua chuong trinh GDPT 2018.

- T6 chirc huong dan hoc sinh tham gia thi Olympic tiéng Anh, giai toan trén
mang theo ding ké hoach,cﬁa truong, ,cﬁa Ban T6 Churc, cac em da hoan thanh cac vong
thi tu luyén va vong thi cap trudong, cap cum xa tir ngay 06-12/01/2026.

2. Ton tai:
- Viée to chic phu dao HS yéu — kém & cac mon van con rat it.
II. CONG TAC DUY TRI SI SO:
1. Uu diém:

- Phan 16n GVCNW da két hop chrglt ché vo1 Ban dai dién c}}a me hoq sinh cua 16p
va Tong phu trach P01 d€ quan 1y tot s6 luong hoc sinh, han ché t61 da s6 hoc sinh bd
hoc trong hoc ky I.

- Bong vién kip thoi nhitng hoc sin}l c6 y dinh bo hoc trd lai truong va tao diéu
kién gitip d& cho nhitng em hoc sinh c6 di€u kién hoan canh gia dinh kho khan.

- Pa sb hoc sinh di hoc chuyén can, c6 ¥ thirc hoc tap kha tét. Tuy nhién tinh
trang nghi hoc, bo tiét khong c6 1y do van con.

- Hau hét cac 16p déu co né nép hoc tap 6n dinh, chip hanh nghiém tic ndi quy
cua nha truong.

Ty 1é duy tri si s6 toan truong HKI.

.. | S6HS dau | S6HS cudi | Giam so voi dau s S6bo | Tylébo | Kiém
Khoi 9 - Ty 1¢
nam hk1 nam hoc hoc

6 210 209 -1 0,99% 1 0.13%

7 197 198 +1 0

8 230 229 -1 0,99% 1 0.13%

9 153 151 -2 0,98% 2 0.25%
Cong: 790 787 -3 0,99% 4 0,51%

2. Ton tai:

- Ti 1€ chuyén can cta hoc sinh mdt s6 16p chua cao, van con nhi€u hoc sinh nghi
hoc khong c6 1y do, dac biét 1a cac budi hoc bu vao budi chiéu.

- S6 lugng hoc sinh 1a d6ng bao dan tc tai chd thuong xuyén nghi hoc, clp tiét
hoac di mudn .

III. HOAT PONG DAY VA HQC
1. Viéc thue hién quy ché chuyén mén:
- Pai da s6 gido vién giang day thuc hién tét quy ché chuyén mén, gio giac lao
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dong, khong bo tiét, bo 10p.
- Thyc hién gidng day theo diing KHGD cuia khdi 6789.

- Hoan thanh tbt c4c loai hd so c4 nhan qua cac dot kiém tra cta chuyén mén va
to chuyén mon. Cép nhat day du thong tin cua 16p va phan mon phu trach trong cac loai
ho so theo yéu cau.

- Thyc hién soan giang nghiém tac theo huéng d6i méi phuong phap day hoc.

- Phan 16n gido vién 1én lich bao giang, gido 4n 1én phan mém trong thir 7 va chu
nhat thudn lgi cho cong tac kiém tra.

- Thuc hién ché do cho diém theo TT22 cia BO GD&DPT. Ti 1¢ diém kiém tra
thuong xuyen, dinh ky qua cac lan kiém tra cua nha truong twong dbi dat tién do dé ra.
Cubi ky nhan xét su tién bo ctia hoc sinh cu thé, 13 rang.

- Hoan thanh chuong trinh hoc ky I véi 18 tuan thuc hoc.
* Ton tai:

- Nhleu GVCN va GVBM chua lam t6t cOng tac cap nhat thong tin vao s6 dau
bai(tén bai, xép loai gio day...). O s6 dau bai nhiéu 16p bao quan chua tot.

- R4t nhiéu GVBM chua nhap diém dang theo tién do day hoc;
- Con giao vién vi pham QCCM trong HKII dé nha truong phai 1ap Bién ban.
2. Chat lwgng miii nhon va CL 2 mit.
2.1. Chit lwgng miii nhon.
2.1.1. Hoc sinh gidi.

- Nam hoc 2025 — 2026 do sap nhép tinh néntheo KH cua cua SGD — DT Lam
Dong thi cac mon van héa SGD khong to chirc thi, chi té chirc thi KHKT cap Tinh.

- Tuy nhién, dé tiép tuc duy tri phong trao Day Hoc Boi dudng dé luén co doi
tuyen san sang tham gia thi khi cac nganh cac cip phat dong nén nha truong van t6 chirc
thi cap truong vao HKIL Nha truong da co HK trién khai thi HSG cap truong ngay tur

dau nam, Pau HKII nha truong sé& tién hanh ban hanh cac HK chi tiét va du kién s& t6
chue vao ddu thang 3 nam 2026.

- Tinh dén thoi diém ngay 15 thang 1 thi san pham KHKT cua nha truong da
lot vao chung khdo cap tinh cap Tinh.

- C4c mén trén mang chi 13 san choi cho c4 em nhung nha truong van tiép tuc
to chirc dé cac em c6 dip co sat va kiém tra két qua hoc tap cua minh. Tiinhs dén hét
HKI cac em da hoan thanh vong thi cap xa/Phuong.

2.2.Két qua chat lwong 2 mit HKI.
a) Két qua hoc tap k6,7,8,9

Két qua hoc tap
STT Lép | Sisd Tot Kha Pat Chua Pat
SL TL SL TL SL TL SL TL
TONG CONG 785 | 274 | 34,90% | 273 | 34,78% | 211 | 26,88% | 27 3,44%
Khéi 6 208 71| 3413% | 75| 36,06% 53 | 25,48% 9 4,33%




1 6C1 36 50 13.89% | 13| 36,11% 14| 3889% | 4 11,11%

2 | 6C2 34 6| 17,65% 9| 2647% 17 | 50,00% | 2 5,88%

3 6C3 43 4 930% | 19| 44,19% 17 | 39,53% 3 6,98%

4 | 6C4 48 37| 77.08% | 11| 22,92% 0| 000%| 0 0,00%

5 6C5 47 19| 4043% | 23| 48,94% 5] 10,64% | 0 0,00%
Khéi 7 197 | 63| 31,98% | 77| 39,09% 52 | 26,40% 5 2,54%
6 | 7Bl 32 1 3,13% | 12| 37,50% 17| 53,13% | 2 6,25%

7 | 7B2 44 4 9,09% | 24| 54,55% 16 | 36,36% | 0 0,00%

8 |7B3 33 3 9.09% | 11| 33,33% 16 | 48,48% 3 9,09%

9 | 7B4 44 16 | 3636% | 25| 56,82% 3] 682% | 0 0,00%
10 | 7B5 44 39| 88,64% 51 11,36% 0] 000%| 0 0,00%
Khdi 8 229 76| 33,19% | 78| 34,06% 66 | 28,82% 9 3,93%
11 | 8Al 33 0 0,00% 8| 2424% | 23] 69,70% | 2 6,06%
12 | 8A2 33 0 0,00% | 14 | 42.42% 17| 51,52% | 2 6,06%
13 | 8A3 32 1 3,13% | 14| 43,75% 14 | 43,75% 3 9,38%
14 | 8A4 44 38| 86,36% 6 | 13.64% 0] 000%| 0 0,00%
15 | 8A5 45 25| 5556% | 19| 42,22% 1| 222%| 0 0,00%
16 | 8A6 42 12| 2857% | 17| 40,48% 11| 26,19% | 2 4,76%
Khdi 9 151 64 | 4238% | 43| 28,48% 40 | 26,49% 4 2,65%
17 | 9Al 33 2 6,06% 6| 18,18% | 23| 69,70% | 2 6,06%
18 | 9A2 43 17 3953% | 22| 51,16% 41 930%| 0 0,00%
19 | 9A3 30 31 10,00% | 12| 40,00% 13| 4333% | 2 6,67%
20 | 9A4 45 42| 9333% 3] 6,67% 0] 000%| 0 0,00%

b) Két qua rén luyén k6,7,8,9.
Két qua rén luyén
STT Lép Si s6 T6t Kha Pat Chuwa Pat
SL TL SL TL |SL| TL SL TL

TONG CONG 785 738 | 94,01% | 47| 599% | 0] 0,00% 0] 0,00%
Khdi 6 208 199 | 9567% | 9| 433%| 0] 0,00% 0] 0,00%
1 6Cl1 36 32| 8889% | 4| 1L,11% | 0] 0,00% 0| 0,00%

2 |6C2 34 32| 9412% | 2| 588% | 0| 0,00% 0] 0,00%

3 6C3 43 40| 93.02% | 3| 6,98% | 0] 0,00% 0] 0,00%

4 | 6C4 48 48 | 100,00% | 0] 0,00% | 0] 0,00% 0] 0,00%

5 6C5 47 47| 100,00% | 0] 0,00%| 0] 0,00% 0] 0,00%
Khdi 7 197 182 | 92,39% | 15| 7,61% | 0] 0,00% 0] 0,00%
6 | 7Bl 32 26| 8125% | 6| 1875% | 0| 0,00% 0] 0,00%

7 | 7B2 44 44| 100,00% | 0| 0,00%| 0| 0,00% 0] 0,00%

8 |7B3 33 27| 81,82% | 6| 18,18% | 0| 0,00% 0| 0,00%

9 | 7B4 44 41| 93,18% | 3| 682% | 0| 0,00% 0] 0,00%

10 | 7B5 44 44| 100,00% | 0] 0,00%| 0] 0,00% 0] 0,00%
Khdi 8 229 216 | 9432% | 13| 568% | 0] 0,00% 0] 0,00%
11 | 8Al 33 31| 9394% | 2| 6,06% | 0| 0,00% 0] 0,00%
12 | 8A2 33 30| 9091% | 3| 9.09% | 0| 0,00% 0] 0,00%
13 | 8A3 32 28 | 8750% | 4| 12,50% | 0] 0,00% 0] 0,00%
14 | 8A4 44 43| 9773% | 1| 227% | 0] 0,00% 0] 0,00%
15 | 8A5 45 44| 9778% | 1| 222% | 0] 0,00% 0] 0,00%
16 | 8A6 42 40 | 9524% | 2| 476% | 0] 0,00% 0] 0,00%
Khdi 9 151 141 | 9338% | 10| 6,62% | 0] 0,00% 0] 0,00%




17 9A1 33 25 75,76% 8 | 24.,24% 0 0,00% 0] 0,00%

18 9A2 43 43 | 100,00% 0 0,00% 0 0,00% 0] 0,00%

19 9A3 30 28 93,33% 2 6,67% 0 0,00% 0] 0,00%

20 9A4 45 45| 100,00% 0 0,00% 0 0,00% 0] 0,00%
* Ton tai:

- Ty 18 hoc lyc chua dat & khoi 6 s6 lugng 9 em chiém ty 18 4,33% va khdi 8 s6
luong 9 em chiém ty 1¢ 3,93% con cao.

- Pic biét hoc luc & khdi 9 co 16p 9al va 16p 9a3 ty 16 Chwa Pat lan luot 1a
6,06% va 6,67%..
3. P6i méi phwong phap day hoc:

- Tat ca can bg, gido vién déu xac dinh tam quan trong cua viéc déi méi PPDH
va day hoc theo hudng phat trién pham chat nang luc cho hoc sinh nén da dau tu thoi
gian va tri tu€ vao vi¢c doi mai tir bai soan cho dén cac ti€t day trén 16p.

- Gi4o vién di nhan thic dugc viée d6i méi pp day hoc 13 can thiét va cap thiét,
nhan thirc ctia dai da s6 gido vién di thay ddi, cac budi sinh hoat chuyén mén chuyén dé
két hop vdi tinh hinh thuc té hoc tp cuia hoc sinh di dugc dua ra ban bac, cac gio day
theo PC, NL ngay mdt hoan thi¢n hon.

- Thuc hién cac tiét Stem, TNST dung theo ké hoach dé ra. Gido vién di quen
voi day Stem nén da thyc hién mét cach thanh thao.

- Nhiéu tiét g dung CNTT rat hiéu qua. Nhiéu gido vién rat tich cyc trong cong
tac UDCNTT trong day hoc, san pham so cua hoc sinh thu dugc 1 ngoai mong doi cta
gido vién.

* Ton tai:

- Van con mot s6 gido vién vin chua tich cuc trong viéc tng dung CNTT vao

giang day.

- Nhiéu €140 &n con chua thé hién dugc nodi dung ddi mai PP, nhin chung van con
mot s0 GV chua dau tu thoi gian va cong stc thoa dang nén chat lugng gido gido duc
chua cao.

4. Cong tac khai thac sir dung thiét bi, 46 dung day hoc va phong hoc bd mén:

- Phan 16n gido vién d tich cuc sir dung thiét bi - PDDH trong cic tiét day hang
ngay.

- Gido vién giang day bo mon Vat i, Hoéa hoc, Sinh, Cong nghé, Tin hoc, Anh
van, My thuat, Am nhac da tich cuc khai thac hiéu qua céac thiét bi day hoc va phong
hoc bd mon.

* Ton tai:
- Mot s phong hoc bd mon cia mot s6 mon cong tac v€ sinh chua dam bao;
5. Cong tac kiém tra — danh gia:
- P tién hanh kiém tra hd so c4 nhan cia GVBM theo ké hoach.
Két qua:100% dat tir khé tro 1én
- T chirc thyuc hién viéc ra dé kiém tra hoc ky I ding theo CV 7991 cua BGDDT,



c6 ma tran, ddc ta dé theo hudng mdi nham danh gia toan dién hs.
- T6 chuc kiém tra gitta HKI, cudi hoc ki I, an toan, nghiém tac, khach quan.

- Cong tac chidm tra bai nghiém tuc, kip thoi, hoan thanh cac loai b4do cdo sau
kiém tra kip thoi, dang yéu cau cia nha trudng.

- Viéc nhan xét su tién bo cua HS dugc toan bd GV thyc hién nghiém tic.
* Ton tai:

- Viéc coi kiém tra tap trung van con mot vai d/c chua nghiém tic, cong tac vé
sinh trong nhitng ngay kiém tra tap trung nhiéu phong con ban.

- Van con gido vién coi kiém tra cho hoc sinh ra sém qua véi thoi gian quy dinh.

- Viéc ra dé va duyét dé con nhiéu sai sot, diéu ndy can phai rat kinh nghiém &
HKIL

6. Cong tac tw bdi dudng va boi dudng ciia gido vién:

- :Fé chtrc bd dudng nang cao trinh d6 chuyén mon cho gido vién, dic biét 1a bdi
dudng dé dap ung cho chuong trinh GDPT mai thong qua cac Module BDTX trén mang.

- Nha truong da cu gido vién tham gia tap huan cac 16p boi dudng Kiém tra danh
gia, Khung nang luc so, 1ong ghép ANQP va bai day....do s¢ gido duc t6 chuc.

IV. HOAT PONG CUA CAC TO CHUYEN MON:

- Céc t6 chuyén mén hoat dong tuong ddi né nép.

- T6 chuyén mén di chi dao cong tac d6i mai PPDH theo cac nhom bd mon.

- Cac t6 chuyén mon da hoan thanh céc loai hd so theo quy dinh.

- Hoan thanh cac ké hoach do nha truong dé ra.
* Ton tai:

-’Viéc lap Vé.’ trién khai ké hoach ciia mot vai té déi khi con cham, nha truong con
phéi nhac va don doc.

- M6t s6 t6 chuyén mén chua duy tri ché do sinh hoat dung thoi gian quy dinh.

- Viéc bao céo nhiéu khi khong kip thoi.

- Cong tac kiém tra cia mot vai t6 chu:aqtét (jé t6 vién cta to minh vi pham QCCM,
Nhéap di€ém PM cham... dan dén anh huong dé thong ké bao cao cua nha truong.
V. CAC CONG TAC KHAC.

- Thuc hién tét cac phong trao thi dua day va hoc chao mimg cac ngay 18 ky niém
trong nam.

- T6 chtrc ngoai khoa diing theo KH da ding ky

- Thyec hién tdt viéc lao dong v¢ sinh truong 16p, gilr gin bao v¢ khudn vién truong
ludn sach s€, thoang mat.

VI. XEP LOAI THI PUA HKI.

Té Nha truwong Xép
STT Ho va tén £ . loai Ghi chu
* Xeép loai PR
(Can ctr vao




CLBM)

| | Duong Thj Hang Lénh HT t5t NV HT t5t NV

2 | Truong Thi Nhu Thao HT t6t NV HT t6t NV

3 | Nguyén Thi Ngoc Ly HT t6t NV HT t6t NV

4 | Nguyén Thi Ngoc HT t6t NV HT t6t NV

5 | Truong Minh Tu HT t6t NV HT t6t NV

6 | Ngo Thi Di¢u Trang HT t6t NV HT t6t NV

7 | Nguyén Thi Phuong HT t6t NV HT 6t NV

8 | Nguyén Truong Giang HT t6t NV HT t6t NV

9 | Trén Viét Phong HT tét NV HT NV o
10 | Nguyén Thi Yén HT t6t NV HT t6t NV

11 | Huynh Van Ai HT t6t NV HT t6t NV

12 | Nguyén Thi Hong Sam HTNV HT NV

13 | Lé thi Long Thanh HT t6t NV HT t6t NV

14 | Lé Chi Linh HT t6t NV HT NV CLBM khéng dam bdo
15 | Bién Thi Nhién HTNV HTNV CLBM khéng dam bao
16 | Hoang Thi hong Thim HTNV HTNV CLBM khéng dam bio
17 | LéNgoc Lam HT tot NV HT t6t NV

18 | Lé Puc Khanh HT t6t NV HT t6t NV

19 | Nguyén Xuan Manh HT t6t NV HT t6t NV
20 | Lé Thi Thanh Huyén HT t5t NV HT t5t NV
21 Tran Thi Thu H@)ng HTNV HTNV CLBM khéng ddm bdo
22 | Hén Thi Thuy Trang HT t6t NV HT t6t NV
23 | Nguyén Hai Puong HT t5t NV HT tbt NV
>4 | Bui Thi Thanh Thiy Biét phai
25 | Lé Thi Kim Thi HT t6t NV HTNV t6t
26 | Phan Thi Hoai HTNV HTNV CLBM khéng dam bao
7 | Bui Thi Thiy HTNV HINV Vi pham QCCM
28 Tran Thi Duyét HTNV HTNV CLBM khéng ddm bdo
29 | Vo Thi quynh HTNV HTNV CLBM khéng dam bao
30 | Dang Thi Ngéan HTNV HTNV CLBM khong dam bao
31 | Nguyén Thi Thanh Xuan HTINV HTNV CLBM khéng dam bio
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32 | Nguyén Thi Phuong HT t6t NV HT t6t NV
33 | Nguyén Thuy Nguyén HT t6t NV HT tbt NV
34 | Pham Thi Minh Khué Nghi sinh
35 | Vo Cong Bang HT t5t NV HT t5t NV
36 | Phan Thi Minh Thao HT tot NV HT tot NV
37 | Lé Trong Hi¢u HT t6t NV HT t6t NV

(CLBM cua gido vién thé hién o PL1 bén dwoi)

B. PHUONG HUONG, NHIEM VU TRONG TAM HOQC Ki II NAM HQC 2025-
2026

1. Phuwéng hudéng chung

Pinh hudéng nha trudong phat trién toan dién v& moi mat, uu tién nang cao chat
luong gido duc toan di¢én ctia hoc sinh, 61 méi can ban phuong phép day hoc theo dinh
hudng pham chat, nang lyc hoc sinh, nang cao chat lugng gido duc miii nhon.

Xay dung moi truong gido duc than thién dé hoc sinh yén tdm hoc tap. B6 sung
trang thiét bi cho khoi 7,8,9 ddm bao cho cong tac day va hoc cua thay, tro. Nang cao y
thirc cuia can b giao vién trong thuc hién cong viée duge giao voi cong tac giao duc hoc
sinh. Dat két qua cao trong ki thi Sang tao tré.

2. Cac nhiém vu trong tam

a) Tap trung chi dao, thuc hi¢n ddi méi KTPG, ddi méi PPDH, tao ra su chuyén
bién co ban vé td chic hoat dong day hoc, gop phan nang cao chat lugng gido duc.

b) Tiép tuc thuc hién c6 hiéu qua cac cude van dong, cac phong trao thi dua cua
nganh gin véi viéc ddi méi gido duc, rén luyén pham chat chinh tri, dao duc 16i sbéng

cua CBQL, GV, NV va HS, tao su chuyen bién tich cuc va rd nét vé chat lugng giado
duc.

¢) Nang cao hiéu qua cong tac quan ly gido duc; néng cao vai tro cua viéc thuc
hién ky cuong, nén nép quan 1y day hoc, t6 chirc cac hoat dong giao duc, kiém tra, d4nh
gia vira dam bao Day va Hoc vira khong quén cong tac phong chéng dich theo mua

d) Tich cuc bdi dudng thuong xuyén cho CBQL, GV; chu trong bdi dudng nang
luc gido dyc dao duc, ky nang song, bdi dudng vé déi méi PPDH, KTDG; tiép tuc phat
trién doi ngit GV cbt can cua truong; ting cuong vai trd va chat luong hoat dong cia to
bd mon; nang cao chét lugng hoat dong cua doi ngli GV chu nhiém 16p trong viéc quan
1y, t6 chirc, phdi hop gigo duc toan dién HS.

e) Tang cudng cong tac gido duc tu tudng va gido duc hudng nghiép cho HS dé
nang cao nhan thure va dong luc hoc tap.

f) Déy manh cic phong trao thi dua dé tao dong luc cho can bg, gido vién va hoc
sinh thi dua, phan dau 1ap thanh tich chao mung cac ngay 1€ 16n trong nam.

3. Cac bién phap, gidi phap chinh
3.1. Tiép tuc nang cao hiéu luwc, hiéu qua cong tic quan ly
Thuc hién t6t hon quyén chii dong cta cac bd phan trong nha trudng, phan cap
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quan ly gido duc. Tép trung thuc hién cac quy dinh vé chirc nang, nhiém vy, quyén han
ciia CBQL, nang cao vai trd cua to trudng chuyén mon, GV, NV va céac to chirc doan
thé trong nha truong.

Pay manh hon nita viéc tmg dung CNTT vao cong tac quan 1y, day hoc; khai
thac st dung c6 hi¢u qua trang Web cia nha truong va cua S GD&DT. Tiép tuc thuc
hién cai cach hanh chinh, thyc hi¢n tin hoc hoa cong tac quan 1y.

Nang cao chét luong cong tac phd bién, gido duc phéap luat cho CBGV, NV va
HS trong nha truong; ddc biét coi trong gido duc ly tuong, giao duc truyén thong, dao
dtrc, 161 song, nang luc sang tao, k¥ nang thuc hanh, y thic trach nhi€ém xa hdi cho HS.

3.2. Nang cao chit lwong va hiéu qua hoat dong giso duc
’ Tiép tuc trién khai c6 hiéu qua, sang tao cac cudc van dong "Hoc tdp va lam theo
tam guong dao dicc phong cach Ho Chi Minh"; " Moi thay co giao la mot tam guong
dao duc, tw hoc va sang tao" .

Tiép tuc chi dao thuc hjén ddi méi PPDH, KTDG theo chuin ki‘é'n thire, k¥ nang
cua chuong trinh gido duc pho thong mai. Trién khai cac giai phap nham nang cao hon
nira chat lugng gido duc toan di¢n; ting cudng cac giai phap dé€ giam ty 1€ HS yéu kém
va HS b6 hoc.

Phéi hop chit ché véi chinh quyén dia phuong tiép tuc trién khai ndi dung "cong
truong an toan" va thyc hién luat ATGT.

Néng cao chét luong cong tac phd bién, gido duc phap luat cho CBGV, NV va
HS; dac biét coi trong gido duc 1y tudng, gido duc truyén thong, dao dtic, 161 song, ky
nang thyc hanh, y thirc trach nhiém xa hdi cho HS.

T chire tt cac cude thi do Phong, S& Gido duc va PBao tao phat dong.

Trén day la bao cdo so két cong tac chuyén mon ¢ HKI ndm hoc 2025-2026 cua
truong THCS TT bak Mam. Rat mong dugc cac dong chi dong gop v kién dé ban bao
cdo duoc day du hon. Xin cam on.

Noi nhin: P.HIEU TRUONG
- Hiéu truong: b/c .
- T6 CM
- Luu: CM,VP. / W,/

Trinh Huy Liém



PHU LUC 1. THONG KE CHAT LUQONG BQ MON HKI. NH 2025 — 2026
1. Té Todn — Tin - Nghé Thudt.
1.1. Mon Toadn.

S o Chu’aﬂdat D?t Kha’} Tf‘)t Pat t}'& 1én
T Gido vién & |0<=DPitm<5 | 5<=Pim<6.5 | 6.5<=Piém<8 | 8 <=Pim <=10 | 5 <= Piém <= 10
T SL TL SL TL SL TL SL TL SL TL
TONG BO MON 785 | 78| 9,94% | 191 24,33% | 238 | 3032% | 278 3541% | 707 90,06%
1 | L& Chi Linh 141 6,38% | 64 4539% | 41 29,08% | 27 19,15% | 132 93,62%
2 | Bién Thi Nhién 161 559% | 23 1429% | 56| 3478% | 73 4534% | 152 94.41%
3 | Nguyén Thi Hong Sdm | 160 | 20 | 12,50% | 28 17,50% | 48 | 30,00% | 64 40,00% | 140 87.50%
4 | Hoang Thi Hong Thim | 159 | 32| 20,13% | 37 2327% | 53 33,33% | 37 2327% | 127 79,87%
5 | Lé Thi Long Thanh 164 | 8| 488% | 39 23,78% | 40| 2439% | 77 46,95% | 156 95,12%
1.2. Mon Tin.
S o Chlraodat D?t Khz’t Tf‘)t Pat tf*é' 1én
T Gido vién b 0<=Piem <5 | 5<=Piém<6.5 6.5<=Piem <8 | 8<=Piem<=10 | 5<=Piem <= 10
T SL TL SL TL SL TL SL TL SL TL
TONG BO MON 785 8| 1,02% | 203 25,86% | 252 32,10% | 322 41,02% | 777 98,98%
1 | Lé Pirc Khanh 208 0] 000%| 55 26,44% | 52 25,00% | 101 48,56% | 208 100,00%
2 | Lé Ngoc Lam 500 8| 1,60% | 145 29,00% | 177 35,40% | 170 34,00% | 492 98,40%
3 | Trinh Huy Liém 77 0] 0,00% 3 3,90% | 23 29.87% | 51 66,23% | 77 100,00%
1.3. Mon Nghé Thudt
STT Giso vién Si 56 Dat Chua dat
SL TL SL TL
TONG BO MON 1574 1574 | 100,00% 0 0,00%
1 | L& Thi Thanh Huyén 505 505 | 100,00% 0 0,00%
2 | Lé Pirc Khanh 282 282 | 100,00% 0 0,00%
Nguyén Xuan Manh 787 787 | 100,00% 0 0,00%
2. T6 KHTN — Ning Khiéu.
2.1. Mon KHTN
Chura dat Pat Kha Tét Dat tré 1én
S . 2 2 2 8 <=Piém <= | 5<=Piém <=
T Gido vién Sisd | 0<=Pilm<5 | 5<=Pibm<6.5 | 6.5<=Piém<8 10 10
T SL TL SL TL SL TL SL TL SL TL
TONG BO MON 2278 | 37 1,62% | 471 20,68% | 692 30,38% | 1078 | 47,32% | 2241 | 98,38%
1 | Nguyén Truong Giang | 34| 0 0,00% | 11 32,35% | 12 3529% | 11| 3235% | 34| 100,00%
2 | Duong Thi Hing Lénh | 251 | 0 0,00% | 16 6,37% | 60 23,90% | 175 | 69,72% | 251 | 100,00%
3 | Nguyén Thi NgocLy | 359 | 6 1,67% | 76 21,17% | 113 31,48% | 164 | 45.68% | 353 | 98.33%
4 | Nguyén Thi Ngoc 5181 3 0,58% | 104 20,08% | 160 30,89% | 251 | 48,46% | 515 | 99.42%
5 | Tran Viét Phong 36| 3 833% | 6 16,67% | 15 41,67% | 12| 3333% | 33| 91.67%
6 | Truong Thi Nhu Thao | 229 | 0 0,00% | 45 19,65% | 74 32,31% | 110 | 48,03% | 229 | 100,00%
7 | Ngb Thi Diéu Trang 556 | 14 2,52% | 122 21,94% | 167 30,04% | 253 | 4550% | 542 | 97.48%
8 | Trwong Minh Tu 175 8 4,57% | 75 42,86% | 68 38,86% | 24| 1371% | 167 | 9543%
9 | Nguyén Thi Yén 120 3 2,50% | 16 13,33% | 23 19,17% | 78 | 65,00% | 117 | 97,50%
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2.2. Mon Cong nghé.

S o Chua dat Dat Khi va')t Dat tré Ién
T Gifo vién . | 0<=Piém<5 | 5<=DPibm<6.5 | 65<=Dibm<8 | 8<=Pilm<=10 | 5<=Piém <=10
T ) TL SL TL SL TL SL TL SL TL
TONG BQ MON 785 0 0,00% | 90 11,46% | 218 | 27,77% | 477 | 60,76% | 785 | 100,00%
1 | Nguyén Thi Phwong (B) | 413 | 0 0,00% | 36 8,72% | 77| 18,64% | 300 |  72,64% | 413 | 100,00%
2 | Nguy&n Thi Ngoc Ly 34| 0 0,00% | 5 1471% | 13| 3824% | 16| 47.06% | 34| 100,00%
3 | Truong Thi Nhu Théo 109] 0 0,00% | 29 26,61% | 55| 50,46% | 25| 22,94% | 109 | 100,00%
4 | Truong Minh Tu 2291 0 0,00% | 20 8,73% | 73| 31,88% | 136 |  59.39% | 229 | 100,00%
2.3. Mon GDTC.
< Dat Chuwra dat
STT Gifo vién Si s6 .
SL TL SL TL
TONG BO MON 787 787 | 100,00% 0 0,00%
1 | Huynh Vin Ai 154 154 | 100,00% 0 0,00%
2 | Nguyén Truong Giang 240 240 100,00% 0 0,00%
3 | Trén Viét Phong 242 242 | 100,00% 0 0,00%
4 | Nguyén Thi Yén 151 151 | 100,00% 0 0,00%
3. To NN.
Chura dat Pat Kha Tét Pat tré 1én
STT Gido vién Sisé | 0<=Pim<5 | 5<=Pim<6.5 | 6.5<=Piém<8 | > }Ii(f'm = |3 };i(f“m =
SL TL SL TL SL TL SL TL SL TL
TONG BQ MON 785 | 37 4,71% | 199 |  2535% | 213 | 27,13% | 336 | 42,80% | 748 | 9529%
1 | Tran Thi Thu Hong 152 | 14 921% | 43 28,29% | 39| 2566% | 56| 36,84% | 138 | 90,79%
2 | L& Thi Kim Thi 230 | 10 435% | 80| 34,78% | 84| 36,52% | 56| 2435% | 220 | 95,65%
3 | Han Thi Thiy Trang 208 | 10 481% | 42| 20,19% | 42| 20,19% | 114 | 54,81% | 198 |  95,19%
4 | Nguyén Hai Duong 195 3 1,54% | 34 17,44% | 48 | 24,62% | 110 | 56,41% | 192 | 98,46%
4. Té Ngit Vin - KHXH.
4.1. Ngir Vian.
Chua dat Pat Kha Tot Pat tré 1én
STT Gido vién 3 | 0<=pibm<s | STTDlem= | 65<=Ditm< | §<=Blom <= | S<=Dim <
SL TL SL TL SL TL SL TL SL TL
TONG BQ MON 785 | 51 6,50% | 208 | 26,50% | 306 | 38,98% | 220 | 28,03% | 734 | 93,50%
1 | Trén Thi Duyét 120 7 583% | 15| 12,50% | 56 | 46,67% | 42| 3500% | 113 | 94,17%
2 | Phan Thi Hoai 153 | 12 7.84% | 43| 28,10% | 66 | 43,14% | 32| 20,92% | 141 | 92,16%
3 | Pang Thi Ngin 134 7 522% | 26| 1940% | 54| 4030% | 47| 3507% | 127 | 94,78%
4 | V3 Thi Quynh 161 | 13 8,07% | 42| 26,09% | 69| 42.86% | 37| 22.98% | 148 | 91,93%
5 | Bi Thi Thuy 108 | 5 4,63% | 44| 40,74% | 25| 23,15% | 34| 31,48% | 103 | 9537%
Nguyen Thi Thanh
6 | Xuan 109 | 7 642% | 38| 3486% | 36| 33,03% | 28| 2569% | 102 | 93,58%
4.2. Mon LS& DL.
S Chua dat Pat Kha Tét Pat tré 1én
T Gido vién sis | 0<=pibm<s | S TPlm= | 65==Ditm= | §<=Blm <= |5 <=Dim <
sL| TL [sL| TL |[sL| TL [sL| TL SL | TL
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TONG BQ MON 1799 | 9|  0.50% | 373 | 2073% | 566 | 31,46% | 851 | 47,30% | 1790 | 99,50%
1 | Neuyén Thi Phuong (A) | 359 | 0|  0.00% | 70| 19.50% | 124 | 3454% | 165 | 4596% | 359 | 100,00%
2 | V5 Cong Biing 426 | 3| 070% | 94| 22.07% | 123 | 28.87% | 206 | 4836% | 423 | 99.30%
3 | Lé Trong Hiéu 23| 0]  000%| 72| 3229%| 74| 33.18% | 77| 3453% | 223 | 100.00%
4 | Luong Thi XuinHuong | 48 | 0| 000% | 0| 000%| 3| 625% | 45| 93.75% | 48 | 100.00%
5 | Pham ThiMinhKhué | 229 | 3| 131% | 45| 19.65% | 72| 31.44% | 109 | 47.60% | 226 | 98.69%
6 | Nguyén Thiy Nguyén | 424 | 3|  071% | 69| 1627% | 133 | 3137% | 219 | 51.65% | 421 | 99.29%
7 | Hoang Pitc Thuan 90| 0] 000%| 23| 2556% | 37| 41.11% | 30| 3333% | 90| 100.00%
4.3. Mon GDCD
Chua dat Pat Kha Tot Dat tré 1én
. R <=Piém < .5 <= Piém < <= Piém <= <= Piém <=
STT Gido vién sish | 0<=Pidm<s | <7 Qlem= | 63==Ditm= | §<=iim 3 < Dism
sL| T. |s.| TL |sL| TL |sL| TL |sL| TL
TONG BQ MON 785 | 5|  0,64% | 111 | 14,14% | 215 | 27,39% | 454 | 57,83% | 780 | 99.36%
1 | Lé Trong Hiéu 197 | 0|  000%| 18| 9.14% | 47| 23.86% | 132 | 67.01% | 197 | 100.00%
2 | PhanThi Minh Thao | 588 | 5|  0.85% | 93| 1582% | 168 | 28.57% | 322 | 5476% | 583 |  99.15%
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